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Referral      
 
Faculty Office Hours Policy 
 
Background    
  
The current University office hour policy (Section 302.1) requires that full-time 
faculty hold office hours for consultation with students at least three times a 
week, totaling at least five hours per week; part-time faculty office hours are to be 
commensurate with their teaching responsibilities.  When this policy was 
instituted, contact between faculty and students occurred in the classroom and 
during physical office hours, and perhaps using the telephone.   
 
Today’s teaching and learning dynamics are dramatically different, with much 
greater reliance on electronically mediated methods of communication, and the  
University has identified email as the official method of communication on 
campus and to students. Faculty now spend time in “unofficial” office hours, often 
including evenings and weekends, responding to students’ instructional needs 
via email and other forms of electronic communications.  This is especially true of 
faculty who teach online and hybrid courses.  Furthermore, in entirely online 
courses students often are not even in a position to come to campus to meet with 
faculty, instead requiring other ways of communication in response to their 
instructional needs.  These “unofficial” office hours significantly add to faculty 
workload, especially as the demand for effective online education increases. 
 
The goal of updating the University policy on faculty office hours is to provide 
greater flexibility to both students and faculty.  Modes of student-faculty 
communication have expanded to include a variety of effective electronic 
communication tools such as videoconferencing, chats, email, Skype and 
FaceTime.  The University invests in upgrades to BlackBoard, in which 
increasingly sophisticated tools for interaction with students are available.  
Furthermore, many of these tools allow for student-faculty communication in real 
time, replicating the office hour visit in a virtual format.  Such technology is both 
effective and expedient in responding to student needs in all classes but 
specifically in online and hybrid courses that already occur in the virtual world. In 
such situations, the office hour policy change would allow faculty to fulfill their 
office-hour requirement by communicating with students using the entire range of 
communication methods, rather than relying on scheduled physical office hours.   
 
This policy change would not have any financial impact on the University.  It 
could reduce student and faculty trips to campus, and thereby the University’s 
greenhouse gas generation.  The proposed policy adjusts the minimum number 
of scheduled office hours required to account for the fact that faculty do a 
considerable amount of consultation through email and other electronic media.  
The policy further allows office hours for online and hybrid courses to be 
scheduled in the online environment.  
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Resources   
 
The following people were contacted as recommended in the referral: 
 
I&IT E-Learning Team 
California Faculty Association 
 
Dr. Parvin Abayaneh, Ethnic and Women’s Studies 
Dr. Mahmood Ibrahim, History 
Dr. Kenneth W. Lamb, Civil Engineering  
Dr. Paul Nissenson, Mechanical Engineering 
Dr. Shahnaz Lotfipour, Education 
Dr. Phillip Rosenkrantz (FERP), Industrial and Manufacturing Engineering 
Dr. Angela C. Shih, Mechanical Engineering 
Dr. Eileen Wallis, History  
 
In addition all department chairs were also contacted. 
 
Input was received from: 
 

1. D’Arcangelis, Gwen 
2. Prince-Cohen, Nancy 
3. Nissenson, Paul 
4. Almaraz, Jeanne 
5. Ahadiat, Nas 
6. Abyaneh, Parvin 
7. Vetter, Perky 
8. Eskandari, Sepehr 
9. Bhavsar, Victoria 
10. Wills, Dorothy 
11. Kallan, Richard 
12. Wallis, Eileen 
13. Podany, Amanda 
14. Turner, Dale 
15. Lorenzen, Sarah 
16. McCauley, Steven 
17. Nelson, Phyllis 
18. Nourse, Jonathan 
19. Gomez, Terri 
20. Ahmadi, Ali 
21. Milburn, Lee-Anne 
22. Quinn, Dennis 
23. Alex, Lisa 
24. Shih, Angela 
25. Kilduff, Peter 
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Discussion   
 
A revised policy was drafted and approved unanimously by the committee after the 
original draft that came with the referral was circulated and input was received.  The 
committee found that there are plenty of perspectives on this matter but common 
themes were found. An effort was made to draft a policy that would be a compromise 
between positions at opposite ends of the spectrum 
 
Recommendation   
 
Adopt the following as the new University Policy on Office hours.  
 
 

California State Polytechnic University, Pomona 
Faculty Office Hour Policy 

 
Faculty members are expected to be available to their students for instruction-
related support and advising.  Faculty office hours shall be scheduled, 
synchronous and posted online and at the department office. 
 
Tenured and tenure-track faculty shall maintain a minimum of four office hours 
per week. Two of the hours must be face to face and conducted over at least two 
days.  
 
Full time temporary faculty shall maintain a minimum of four office hours per 
week over at least two days. The department faculty may develop its own policy 
on the mode (online vs. face to face) for temporary faculty office hours. 
 
For part time faculty (tenured track/tenured or temporary), the number of hours 
will be adjusted in proportion to the time base of the appointment.   
 


