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CALIFORNIA STATE POLYTECHNIC UNIVERSITY, POMONA 
ACADEMIC SENATE 

 
 
DATE:  November 4, 2013 
 
TO:   Faculty Affairs Committee 
 
FROM: Academic Senate Executive Committee 
 
SUBJECT: Academic Senate Referral 
 
1. CLASSIFICATION: FA-001-134 
 
2. TITLE OF REFERRAL: Faculty Office Hours Policy 
 
3. BACKGROUND:  See attached referral request form.  Additional 

background provided by the EC: None 
 

4. RECOMMENDED RESOURCES:  See attached referral request form and 
supporting documentation.  Additional resources recommended by the 
EC:  

 Policy proponents 

 Dr. Päivi Hoikkala, Lecturer, History  

 Dr. Gwen Urey, Professor, Urban and Regional Planning 

 Dr. Dorothy D. Wills, Professor, Anthropology 

 Dr Shanthi Srinivas, AVP Faculty Affairs & Strategic 
Planning 

 Dr Claudia Pinter Lucke, Associate Provost (Assessment of 
Advising) 

 
For the Committee’s Report on this referral, please list in separate 
sections, the resources recommended and resources actually consulted.  
If a resource was not consulted, briefly state why. 

 
5. REVIEW AND RECOMMEND: Review and recommend as appropriate. 

6. DATE REQUIRED FOR PRESENTING COMMITTEE REPORT TO 

EXECUTIVE COMMITTEE: May 7, 2014 
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CALIFORNIA STATE POLYTECHNIC UNIVERSITY, POMONA 
ACADEMIC SENATE 

REFERRAL REQUEST FORM 
 

Please provide all information requested in this form.  Incomplete referrals will be 
returned. Referrals must be submitted in electronic form to: 
senate@csupomona.edu 
 
Date: October 22, 2013 
 
Names and titles of proponents: 
 
Dr. Päivi Hoikkala, Lecturer, History  
Dr. Gwen Urey, Professor, Urban and Regional Planning 
Dr. Dorothy D. Wills, Professor, Anthropology 
 

KEYWORDS: (list at least 3 keywords to facilitate referral access through 
database):  
 
Faculty office hour policy; online teaching; faculty workload; electronic 
communications 
 

 
TITLE OF REFERRAL:  Faculty office hour policy 
 
BACKGROUND:  (Provide background on the need for this referral and how it 
will benefit the University.  Clearly state the expected outcome(s) or action(s) 
requested): 
 
The current University office hour policy (Section 302.1) requires that full-time 
faculty hold office hours for consultation with students at least three times a 
week, totaling at least five hours per week; part-time faculty office hours are to be 
commensurate with their teaching responsibilities.  When this policy was 
instituted, contact between faculty and students occurred in the classroom and 
during physical office hours, and perhaps using the telephone.   
 
Today’s teaching and learning dynamics are dramatically different, with much 
greater reliance on electronically mediated methods of communication, and the  
University has identified email as the official method of communication on 
campus and to students. Faculty now spend time in “unofficial” office hours, often 
including evenings and weekends, responding to students’ instructional needs 
via email and other forms of electronic communications.  This is especially true of 
faculty who teach online and hybrid courses.  Furthermore, in entirely online 
courses students often are not even in a position to come to campus to meet with 
faculty, instead requiring other ways of communication in response to their 
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instructional needs.  These “unofficial” office hours significantly add to faculty 
workload, especially as the demand for effective online education increases. 
 
The goal of updating the University policy on faculty office hours is to provide 
greater flexibility to both students and faculty.  Modes of student-faculty 
communication have expanded to include a variety of effective electronic 
communication tools such as videoconferencing, chats, email, Skype and 
FaceTime.  The University invests in upgrades to BlackBoard, in which 
increasingly sophisticated tools for interaction with students are available.  
Furthermore, many of these tools allow for student-faculty communication in real 
time, replicating the office hour visit in a virtual format.  Such technology is both 
effective and expedient in responding to student needs in all classes but 
specifically in online and hybrid courses that already occur in the virtual world. In 
such situations, the office hour policy change would allow faculty to fulfill their 
office-hour requirement by communicating with students using the entire range of 
communication methods, rather than relying on scheduled physical office hours.   
 
This policy change would not have any financial impact on the University.  It 
could reduce student and faculty trips to campus, and thereby the University’s 
greenhouse gas generation.  The proposed policy adjusts the minimum number 
of scheduled office hours required to account for the fact that faculty do a 
considerable amount of consultation through email and other electronic media.  
The policy further allows office hours for online and hybrid courses to be 
scheduled in the online environment.  
 
See the attachment for a proposed new office hour policy. 
 
RECOMMENDED RESOURCES:  (Provide a list of persons and documents that 
could be consulted for additional information on this topic): 
 
I&IT E-Learning Team 
California Faculty Association 
 
Dr. Parvin Abayaneh, Ethnic and Women’s Studies 
Dr. Mahmood Ibrahim, History 
Dr. Kenneth W. Lamb, Civil Engineering  
Dr. Paul Nissenson, Mechanical Engineering 
Dr. Shahnaz Lotfipour, Education 
Dr. Phillip Rosenkrantz (FERP), Industrial and Manufacturing Engineering 
Dr. Angela C. Shih, Mechanical Engineering 
Dr. Eileen Wallis, History 
 
University policy on email communication as the official form of communication to 
students 
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The Executive Committee (EC) forwards the referrals to a standing committee that researches 
the proposal, contacts resources, and submits a report.   The EC reviews the report, forwards it to 
the Senate or returns it to the standing committee for additional information, clarification, or 
review.  After the EC accepts the report it is placed on the agenda of the next Academic Senate 
meeting for a first reading and a month later for a second reading where voting takes place. The 
referral is then sent to the President for approval. Depending on the topic the process may 
take from 1 to 3 quarters.  A motion to waive the first reading, if approved by the Senate, would 

reduce the wait time by one month. 

 
Is there a deadline by when this referral needs to be considered by the Academic 
Senate?         No             Yes, by                                              (date).  Justification 
for deadline: 
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Appendix 
 

California State Polytechnic University, Pomona 

Faculty Office Hour Policy (proposed) 

 
Faculty members are expected to be available to their students for instruction-related 

support and advising. Faculty members teaching a full load are expected to hold a 

minimum of three (3) regularly scheduled office hours per week over a period of two (2) 

weekdays. The mode in which office hours are held should be congruent with the 

mode(s) of instruction; for instance, faculty teaching online courses may hold office 

hours online. For faculty members teaching less than a full load, the minimum number of 

office hours shall be commensurate with their teaching load.  Faculty with assigned time 

for advising are expected to hold additional office hours.  

 

It is important that established office hours be kept and that responses to other student 

communications be timely. Faculty members are responsible for these obligations as part 

of their instructional assignment. 

 


